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= [laHHas npe3eHTauus sasnseTcs oboblieHneM onbiTa ee aBTOPOB U He
NpeTeHAYET Ha MOSIHOTY, HENPOTUBOPEYMBOCTb U COOTBETCTBME KAKUM-
nMbo CcTaHgapTaM UM TeopUsIM.

= Bo BpeM4A NoAroToBKU Npe3eHTaummn H1M oanH METOA0/10IN HE NOCTpaaasl
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= YnpaB/ieH4ecKkmne npakTuku
= [IpaBnna KoMaHA00bpa30BaHUS
* NHXXeHepHble NPaKTUKK
= U ap.
= Tools
= Templates
= Environment
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= IPdeKTUBHOCTb — MOBbIWEHNE (AOCTUKEHME LIENEN)
= 3aTpaTbl - CHUXKEHME
* PUCKW — CHMXEHME

= OrpaHu4yeHus
= Llenn

= KOHTeKCT
= bn3Hec KoHTeKcT (3aka3unk-BeHpop)
= [1pOM3BOACTBEHHBIN KOHTEKCT (TEXHOMornm, noaun, etc.)
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= Lenu //
= [lpeackasyemo BbICOKOE KayecCTBO

» [losIHOE BbINOMHEHME 0653aTeNbCTB Mo
- Scope
= Time of delivery

= KoHTekcT

= [1poeKTbl C BbICOKOW (hOPMann30BaHHOCTbIO M/IaHOB
= Foc opraHm3sauum
= KpynHble KOMMepuYyeckKkue opraHM3aumm

= Mission critical cuctembl (BOeHHblE, MeanumHa, etc.)
= Cucrtembl C AnNUTENbHLIMU CPOKAMM KCr/TyaTaumnm
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= |I3MeHeHune TpeboBaHui

= Production readiness
= CokpalleHune time-to-market

= KoHTeKkcT
= EcTtb “0bnactbe komdopTta” ans
Agile
= 3a ee npegenaMn Ha4YMHaTCH
TPYAHOCTMW:

KoHTpaKTbl ¢ GDUKCMPOBAHHOM
LIEHOW

KpynHble NpoeKTbl, KpUTUYeckme
NPOEKTHI

Perynupyemoe oKpy>xeHue

Agile ctan BO3MOXXHbIM
6naropaps MHXXeHEepPHbIM
MHHOBaLMAM

* BbICTpble MaLUNHDI
= Object Oriented Programming
= Unit testing
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= Jdentify scope of work
= Perform the work
= “LEVEL 2"
= QOrganizational policy for plan, perform
= Requirements, objectives and plans
= Adequate resources
= Assign responsibility and authority
= Train the people
= (M for designated work products
= Identify and involve stakeholders
= Monitor and control to plan and take action if needed
= Objectively monitor adherence to process and QA products/services
= Review with upper management and resolve issues
GREEN : Supportive, BLACK: Neutral, RED: Rough Edges

(c) CSE Annual Research Review and Executive Workshi“
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= “LEVEL 3"
= Maintain as a defined process
= Measure the process performance to support environment

= “LEVEL 4"
= Establish and maintain quantitative objectives for the process

= Stabilize the performance of one or more sub-processes to
determine its ability to achieve

= “LEVEL 5"
= Ensure continuous improvement to support business goals

= Identify and correct root causes of defects
GREEN : Supportive, BLACK: Neutral, RED: Rough Edges

(c) CSE Annual Research Review and Executive Workshi“
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= Bbibop MeTogonorum nnn addekTMBHoe
OOCTUXEHWE Lenun?

Llenu

S

KoHTeKcCT
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= CMMI
= [lonHbIM “peecTp” PUCKOB M NPaKTUK

= [1paKTUKK YPOBHS OpraHu3aumnm

= Agile
= KoMaHaoobpa3oBaHue
= [MbkoCTb scope-a
= Production Readiness
= “"Injected” quality practices
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= Organizational Process Focus
= Organizational Process Definition
= Organizational Training

= Organizational Process Performance

= Organizational Innovation And Deployment
= Casual Analysis And Resolution
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= KOHTaKTbI

CraHucnas KankaHoB
PykosoauTenb LieHTpa KauectBa Luxoft
SKalkanov@Iluxoft.com

AcxaTt Ypasbaes
ApxuTekTop npoueccos LleHTpa KauectBa Luxoft
AUrazbaev@luxoft.com
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