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AyauT - cuctemaTtuyeckasl, HesaBucMMas M OKYMEHTaNbHO odopMasieMast
[NESATENBHOCTb NO cOOpy MHDOPMALMKN U AaHHBIX, X OOBEKTUBHOW OLIEHKU U
aHanu3a, uMetoLLas Lenbio onpeaeneHne cteneHn COOTBETCTBUS
TpeboBaHMSAM

= BHelwlHMe ayauTbl
= BHyTpeHHue ayauThbl
= [lpoeKTHble ayaAuTbl
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=  3JTanbl ® MEXAHU3M nposeneHusn
MoparoroBka
¢mHanbHOro
OtyeTa
NMpoBepka
Mposepka u npoekrta B
aHanM3 COOTBETCTBUM MNepBuuHoe MoaroToBka
MnaHupoBaHue < | C yek- ‘ yCTpaHeHue n
HEeCOOTBEeTCTBUM POTOKOJ1a
ayAuToB ) e uposies =) NINCTaMMm. = HEeCOOTBETC KOHTpOS
ayauTa OcdopmneHune TBUMA KauecTBa
npeaBapuTesb
Horo OT4yeTa
2-3 AHA
. NHudopMmupoBaHue
CTeneHb BbIMNOJIHEHUA MJ1AHOB MNMPOEKTAa Hek- O 3aBepLueHUU ayauTa U
Jiucm

cobnogeHne Moaenu XnU3HeHHOro LMKIa rnpoekT
0CO6EHHOCTM NPUMEHEHNS CTaHAapPTHOro npouec
paboune npoayKTbl/apTedaKkThbl

pe3ynbTaTthl )a3/3Tanos NpoekTa

oTAesNbHble NPON3BOACTBEHHbIE MPOLIeCcChl
BbINOJIHEHWNE YCTAHOB/IEHHON OTYETHOCTU U €€ COAEPXKAHME

NoJZIyYE€HHbIX
pe3ynbTaTax
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Pe3ynbTaTbl ayAUTOB HE MHTEPECHbI BbICLUEMY PYKOBOACTBY

PyKkoBOACTBO HE BUAUT CBA3M Mexxay bu3Hec- uenssMym KOMMNaHuM m
uensaMum B o6,1actn Kauyecrsa

MoHMXeHne NN OTCYTCTBME MOTUBALIUM K UCTIPABJIEHUIO
HECOOTBETCTBUM Y NMPOEKTHbIX COTPYAHUKOB U3-3a HENMOHMMAHUA
CMbICJ1a NPOBEpPOK

OTCcyTCTBME NOHMMAHUA Y NPOEKTHbIX COTPYAHUKOB BKJ1aAa B
AOCTUMXXEHMUeE Liesie KOMNaHUuu

OTcyTcTBMe KoppensuMm Mmexay 6umsHec- uensiMm KOMNaHUM n
uensaMum B ob6,1acTtm Kauyecrsa

HenpaBuiibHO cobupaeTca n nHTepnpeTupyerca nHpopMmaymsa o
COCTOSIHMM NPOLIECCOB KOMMAaHUMN U OTAENIbHO B3SITOro NpPoeKTa

AyanTbl HOCAT (POpMaNibHbIA XapaKTep
HeaddeKkTUBHLIN NpoLecc penopTUHra
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3. Kak 3acTaBuTb NpoeKTHble ayauTbl paboTaTb Ha
6u3Hec- uenm KoMnaHmm

4,
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= [LWar 1. LlenenonaraHme «cBepxy BHU3»

= Llar 2. AKUeHT Ha NpoBepKy KJII0UEBbIX NMPAaKTUK, @ HEe HaJINunN
aptedakKToB

= LWar 3. Tailoring — aganTtaums, a He UCKJTIO4YEHMUE NPOBEpPOK

= Lar 4. CozpaHue 3¢pcpeKTMBHON CUCTEMbI PErNOPTUHIaA

= Llar 5. NMNpaBunbHaa MHTepnpeTauua pe3ysbTaToB

= Lar 6. UuchopMmupoBaHuMe 0 pe3ysibTaTaxX ayaAnToB 3aKa3uMKa
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=  Bbl60Op KNHOUYEBbIX NPAKTUK AJIA NPOBEPKU
=  OnpeneneHune Tpe60BaHUM K KQXXAOWN NpPaKTUKeE

= OnpepeneHue Beca KaXxaoro TpeboBaHus Ans nepesoaa
pe3y/ibTaTOB ayAMUTa B KOJIMYECTBEHHOE Bbipa)XkeHue
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Tailoring nnn ApanTtaums — paumoHanbHoe
n3MeHeHue/ynpouweHue popmasibHbIX npaBun/TpeboBaHun,
060CHOBaHHbIX cneynduKkon n 0CO6eHHOCTAMM NpoeKTa

Tailoring no3sonsier n3beratb HeraTMBHbIX CTOPOH CTaHAApPTU3aLUU U
copmanusayum.

Yek-NnCThI,
yuuTbiBarowme
0Cob6eHHOCTH
npoekKTa




LUXOFT

v Expertise in Software Services

3.

4. AHanNun3 pe3yNnbTaTOB MNPOEKTHbIX ayaAuUTOB WU
BbisiB/IeHue npobnemMHbIxX obnacreun

5.
6.
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Project has high lewel Business goals ars defined in the
description where business | Msion: this document is in the Vyalclprivated1s 0 CPractices(3
iqoals of the project are Perforce, link tothe document iz inthe FAROMS\Project Policies(D M0
2 |21 |deseribed CMP B 0DC iorichook doc Concept no not found m
Business requirements are documented
in the BRS: this document is in VyaklprivateB1S D C\Practices (s
Business requirements are | Perforce, link to the document is in the | PAROMS Project Policies(DE}D
3 22 |documented CMP B 00C iiorkbook doc Requirements no gt found
1
depat/public/EDMS/CMWE
SDocs/Requirements/Rele
ase 8/DB-CMB 5 Docs-120-
09-(3R5).doc: 348357
Functional requirements are Z007/00/14 09:05:44
documented inthe FRS or SRS this | Wyaklprivate 3 DO Practices(s leschiner @Ueschiner add
Functional requirements are  |document is in Perforce, link to the FAAME\Project Policies(D B0 (hinzry) Add
41 dvcument is in the Chif B 001 winrichoke Criical os m
Toverage is provided by the
Traceability matrix: this artifact is in the | Ywak'orivate$150 C\Pacticess
Requirements of higher Perforce, link i in the ChP: it PARAMS\Project PoliciesfDBNMD
levels are covered by pecialized taol for managing B 00C iarkhonk doc; PSTO-
requirements of lomer lewels | requirements is used, link with RED-03-{Requirements
§ |34 |(BR,FR, SR, Test Cases: credentials should be inthe CMP 3z [traceability)doc Serious Requiremerits no ot found
Vyakprivate B DCWPractices(s
Traceability matrix should be developed | PA)OME\Project Policies(DED
Functional Requirements are [in Excel and put into project's B 00 Wirkbook dos; PETD-
covered by Test Cases repositary or in any specialized tool for |REQ-03-(Requirsments
B |25 |completel Redquir <] [traceability) doc Serious R no ot found
This document is created
by tester Leschiner,
Leonid (DB)
1
depat/public/EDMS/ChB
SDocs/Requirements/Rele
3se 0/08-CMBS Does-120-
09-(3R&).doc: 248367
Procedure of requirements yakiprivate B 00 Practices( 200700714 00:06:44
rewiew on testability is Test Manager reviews SRS and rewiew | PAROME\Project Policies( DD lleschiner@Ueschiner add
7 |28 |oonducted record is put into $RS history B 00C iiorkbook doc Serious Requirements |yes |(binary) Add m
1
depat/public/EDMS/CMWE
SDocs/Requirements/Rele
ase WDB-ChBSDocs-120-
4 My Summart Management )Requirements / Change Management Analysis and Design £ Testin EDMS Testing 4 CFG 4 Development £ Measurements
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Compliance percentage
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GAP-analysis of all practices of projects
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AHanus pe3ynbTtaToB NPoeKkTHbIX ayauToB B Department N no cratycy

npoBepokK
0 9%

O017%

m11%

011%
00 52%

O Wtoro NA - lNpoBepka He npumeHsieTca B pedyrnbTarte tailoring'a npoekta

O WNtoro Yes - TpebosaHue BbINonHAeTCA

O UNtoro Corrected - TpeboBaHue He B bINOMHANOCH, HO 3amMmedaHune ObINo ncnpaBieHo B Xxode ayauta
m VToro No - TpeboBaHue He BbINOMHAETCA

O NToro NYA - lNpoBepka He NpoBoaunach
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5. BbiBOAbI
6.
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ficHa MunbkoBa

MeHemxep no kadectBy LleHTpa KadectBa Luxoft
YMilkova@Iuxoft.com

+7 (495) 967-8030 (# 3843)

CraHucnas KankaHoB

Pykosoautenb LieHTpa KauectBa Luxoft
SKalkanov@Iluxoft.com

+7 (495) 967-8030 (# 3749)

Hapexnpa OxxeroBa

NHxxeHep no npoueccaM LieHTpa KauectBa Luxoft
NOzhegova@luxoft.com

+7 (495) 967-8030 (# 3361)




