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LJHY DOES IT SEEM
AS TF MOST OF THE
DECISIONS IN MY
LWJORKPLACE ARE MADE
BY DRUMKEM LEMURS?

www.dllbert.com  scottadame®asol.com

DECTSIONS ARE
MADE BY PEOPLE
LJHO HAVE TIME,
MOT PECOPLE WHO

HAVE TALENWT.
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THEYRE
WHY ARE  FIXING THE
TALENTED PROBLEMS
PEOPLE MADE BY
S0 BUSY?  PEOPLE WIHD

| HAVE TIME.
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1987
The first technical reports describing
the Capability Maturity Model for Software 1993 2002
and a methodology for assessing Capability Maturity Model CMMI for Systems Engineering/
the process maturity of defense contractors for Software (SW-CMM) Software Engineering/
Version 1.1 Integrated Product and Process
2000 Development,
1984 1991 CMMI for Systems Engineering/  Version 1.1
Software Capability Maturity Model Software Engineering/ 2006
Engineering Institute (SEI) for Software (SW-CMM) Integrated Product and Process CMMI for Development,
establishment Version 1.0. Development, Version 1.2
Version 1.0
1984 2007

CMM/CMMI History Timeline
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= [lonyyeHue cepTuduKkaTa

= BHeapeHne NPOeKTHOro rnoaxoaa WK MoBbllEHME KYNbTYpbl MPOEKTHON
paboThl

= [loBbllleHNe 3HPEKTUBHOCTN UHXEHEPHbBIX NMPOLIECCOB, YCTpaHeHme
TUMNOBbLIX NPOEKTHbIX Npobnem

= BHeapeHne MexaHW3Ma ynpaBneHus NopTdensiMu NPOeKToB

=  BHeapeHne cUCTeMbl LenenosnaraHusl, CMcTeMbl c6anaHCMpOBaHHbIX
noka3artenen, KPIs, etc.

= Bo3gaHne MexXaHM3MOB COXPAaHEHMUS K/HOUEBbIX 3HAHWI
= [locTpoeHne caMoobyyatoLLencs opraH13aLmm
= [loBblLLEHNE MHHOBALMOHHOCTM KOMMNaHUW
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AdokymeHTbl “ana CMMI”, “ana I1SO”, n T.4.

CMMI gosmkHbl 3HaTb TONLKO CneumanucTbl No npoueccam
[IOKyMeHTapHbIA OBepXe B MPOeKTax

[1BONHas/TpOMHas/... OTYETHOCTb

[OKyMeHTbl, “HY>XHble A/151 NPOEKTHbIX ayanToB”

MeTpuKK He UCNONb3YIOTCS Ha NMPOEKTHOM ypOBHE
MeHemKMEHT He y4yacTBYET B aHa/IM3e AOCTMXKEHNIN 1 Npobnem
Pa3Hble CMCTeMbl aBTOMaTM3auUum B pa3HbIX NPoeKTax
KoprnopaTuBHas cuctema, KOTOPON HUKTO He MOJIb3yEeTCS
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= Llenu BHeApeHUs 4YEeTKO onpeaeneHbl
= Xopoulee 3HaHMe MoAenun Kto4eBbIMN YHACTHUKAMM
=  CTpyKTypa Mogenu
» [lpaKkTnyeckas LeHHOCTb MoAenu
=  BHeppeHue = npoekT
= BoBneueHue senior management
= Mopenb apganTupoBaHa Noj 0CO6eHHOCTU KOMMaHUMU
= Crpaterust u busHec uenu
= Mopgenb busHeca u delivery
= MoparortoBka moaen u3 delivery
= CMMI
= Standard Process
= Kak npoxoanTb UHTEPBbLIO
= Leverage best practices and avoid worst practices ©

=  Bblbop LA
= Llenn
=  KynbTypa KOMNaHuu
= Language

" anIBJ'IeLIeHVIe OMbITHbIX KOHCYJ/IbTAHTOB
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Company’s
Mission

Company’s
Goals

Financial
Goals

Non Financial
Goals
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= KOHTaKTbI

CraHucnaB KankaHoB
Pykosoautenb LieHTpa KauectBa Luxoft
SKalkanov@Iluxoft.com

TatbsiHa MNedTHEBa
NHxxeHep no npoueccaM LieHTpa KauectBa Luxoft
TPeftieva@luxoft.com

HaTtanba MullinHa
NHxxeHep no npoueccaM LieHTpa KauectBa Luxoft
NMishina@luxoft.com




