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YTo Takoe Agile?

Manifesto for Agile Software Development
» Individuals and interactions over processes and to_g
» Working software over comprehensive documentation
» Customer collaboration over contract negotiation
» Responding to change over following a plan

* OCHOBHbIE NPUHLUUNDI

» “Fits just right” npouecc, MakcnmarnbHO COOTBETCTBYIOLLMN NOTPEBHOCTAM U
He cogepXXallmMyu HUYero nuULLHero

» HenpepbIiBHOE TeCTMpPOBaHME

» TecHoe KoMaHOHOEe B3anMoaeunucTeme

» bbIcTpas peakuusi Ha U3SMEHEHUS

» NocTosiHHOE BOBMNEYEeHMe 3aKkasdmka B 00LmMIK NpoLecc

» Kak MOXXHO 6oree YacTbin BbINyCcK paboTaroLwero npoaykra
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Agile ctTaHOBUTCA MacCOBbLIM

=35% y4yacTHUKOB onpoca paboTaloT B
Agile-npoektax (B TOM 4ucne
MNNOTHbIX)

= ToNbKo 12 % He BNAAT cMbicna
ncnosio3oBaTb Agile-meToabl B CBOEU
opraHusauum

Taknm obpasom 88 % onpoLIEHHbIX
(TpeTb — opraHusaumu 6onee yem o
10,000 coTpyaHMKOB) NCMNOMb3YIOT UMK
paccMaTpuBaloT BO3MOXHOCTU
ncnosb3oBaHna Agilenpoueccos

- Excerpt from “And the Agile Survey Says...”
Agile Journal, March 6, 2006
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Mudbl n peanbHocTb Agile
OTcyTcTBMe AOKYyMeHTauun — Agile-0okymeHmupoesaHue

OTcyTcTBME AUCLUNIINHbI — 8bICOKUE mMpebosaHUsl K
oucyunsiuHe

OTcytcTBue nnaumpoBaHusa — JIT (just-in-time)
nmaaHupoesaHue

HenpeackasyeMocTb — xopowasi npedckKkazyeMocmsb
He macwTtabupyetcsa — Eclipse kak koHmpnrpumep
MopaHasa npuyyaa — 6bicmpo cmaHoeumMcsi Hopmou

RUP He aBnsietca Agile — RUP Hacmonbko Agile,
HaCKoOJIbKO 8bl 3mo coesiaem npu adanmayuu

Henb3s KOHTpONMpoBaTb pacxoabl — obecrneyueaemcs
KOHmMposb 6ro0xxema, pacrnucaHusi U cooep)xaHust
rnpoeKkma co CMOPOHbI 3aKa34UKa

BRSO
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OcobeHHOCTU Agile-noaxoaa
= POKyC Ha B3anmoaencTeBmmu

» MeHbLUe bymar, 6orblue obcyXaeHnu
» AKTUBHOE BOBIeYEeHMEe 3aKa34vynKkoB

= PoKycC Ha paboTaroLwiemMm npoaykKre
» XopoLune 0T3biBbl yrnpoLwlatoT yrnpasneHue Agile-npoekramu
» TpebyeTcs MeHbLUE JOKYMEHTaL N
» CHWXKEHKME DropoKkpaTu3aunm

" YHMBepcan n3auusa cneumarsimCrta

» MeHblLUe «nepenacoBoK» MeXay creymanncrtamu
» MeHbLUe crieymanncToB TpebyeTtca
» K aTOMy Hago NpuBbLIKHYTb, CHavana TpyaHo

* [IpakTuUKa BaxxHee Teopumn
» CyLLLeCTBEHHOE OTNNYME OT TPaANUMOHHOrO rnoaxona
» nga I'IOHl/IMaHI/IFI Agll no,u,xona ero Hago yBmaeTb B AeUCTBUM
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NMpnunHbl ycnexa Agile-texHuk
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Bpems peakuun Copyright 2006 Scoft W. Ambler
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TeKkywime Bbi3oBbI gnsa Agile-nogxoaa

TpeboeaHus peacynsimopos

Huskne pUckn <l AyOMT,

puckm
PacnpedenenHas cpeda Ycmosiewuecsa npoyecchl
NokanbHas <@l [nobGanbHas o N AUNTeNLH
Agile
Pa3pabomka
Crio)XHOCMb MPUIOXKeHUl Y4yacmue nodpsidqukose
CnoxHble
N ’
pocTble i BHYyTpeHHss Cybnoapsagumku
nnaTtoOpMeHHbI
Pa3Mep KOMaHObI ynpaeﬂeHue
o 10 100 m Hed)ODMaﬂbHoe“dJopmaanoe

oonbllue
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Agility 3aBucut or AMHAMMUYHOCTU NPOEKTA

OpraHnsauyuoHHble acneKTbl

Pa3mep komaHAabI
leorpacmyeckasn pacnpenesieHHOCTb
OpraHn3sauuoHHasa CTpPyKTypa
YCTqPI‘-IVIBOCTb CyLeCTBYHLLUNX
npoueccos

TexHU4yeckue n npaBoBble
acnekKTbl
ool Lo Cad TpeGoBaHus perynatopoB

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, YnpaBneHue
777777 e e CnoOXHOCTb NPUNOXEeHUN
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MacwTtabupyemocTtb Agile-npoueccoB

Opl'aHM3aUMOHHbIe dClneKTbl -

Pa3mep komaHAabI
leorpacmyeckasn pacnpenesieHHOCTb
OpraHu3aumnoHHas CTpyKTypa
YCTqPI‘-IVIBOCTb CyLeCTBYHLLUNX
npoueccos

TexHn4yeckue u npaBoBble
acnekKTbl
TpeGoBaHus perynatopoB

YnpaBneHue
CnoOXHOCTb NPUNOXEeHUN

\ 4
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MacwTtabupoBaHue Agile yepes Rational Unified Process

= RUP c ycnexom ncnonb3syeTtcs
Ons agile-npoektos
= AgonTtauus:

» PerynspHbin Bbinyck paboTaroLero
npoaykTa

» AKTMBHOE yyacTue npeacraButenemn
3aKas4yumka

» ExxegHeBHble 06CYXOEHUS

» Test-Driven Development (TDD)
» HenpepbiBHas cbopka

» Agile-gokymeHTHUpoBaHue

Disciplines

B Business Modeling

O Reguirements

o Analysis & Design

0 |mplementatian

B Test

m Deployment

m Configuration &
Change_r-ngmt

B Project Management

8 Environmen t

= [MpenmyllecTtBa MaclUTabupoBaHNS:

» brusHec-pucku otpabaTbiBatoTCA MNpu
NHMLMaLNK

» TexHn4yeckmne puckmn otpabaTbiBatoTCS
NPy NPOEKTUPOBaHUM
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PeweHus gna Agile-npoekToB pasHOU CNOXXHOCTMU




NMpoekTnpoBaHne <«—»=Rational Application Developer
n MOHQHMPOBa:m/v'RatiOHa| ClearCase
YnpaBneHue /-Rational Build Forge
nameHeHusmn —>=Rational ClearQuest

n penusamu »Rational PurifyPlus
YnpaeneHue 4-Rational Performance,
KayeCcTBOM Functional, and Manual Tester

=Rational Method Composer
YnpaBneHue npoeKkramu

M nopThensimm «~—>"Rational Portfolio Manager

RUP for Large & Distributed Projects

i : — PR e e ———]
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Agile-0oKyMeHTUpPOBaHUe

" Onucanue CTa0OMJIBHBIX 00bEKTOB

= Makcumusanusa ROl ana 3aka3yuka
= JJakOHUYHO

* CoOoTBeTCTBYET LEJIH

* OnucbIBaeT “4TO cjeayer 3HATDH

* UmeeT onpeaeJeHHOI0 3aKa34YMKa U 00Jieryaer
padoTy 3TOMY 3aKA34YUKY

“ B 10CTAaTOYHOU CTENEHU AKKYPATHO, IEJIOCTHO U
1eTAJAbHO

* B 10CTAaTOYHOU CTENNEeHH HHACKCHUPYeTCH
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Agile Model Driven Development (AMDD) — ypoBeHb npoekTa

www.agilemodeling.com/essays/amdd.htm

Initial Requirements Initial Architectural
Modeling Modeling

Cycle 0: Initial Modeling Sessions
(days)

Model Storming ]

{minutes) i
Reviews/Inspections |
(optional) i
&
All Cycles
Y {hours)
Implementation
{ldeally Test Driven)
{hours)

Cycle 1: Development

Cycle 2: Development
Cycle n: Development Copyright 2004 Scott W. Ambler
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AMDD - ypoBeHb npegnpuaTus

www.agiledata.org/essays/enterpriseArchitecture.html

_ Feedback
Create Initial Models, Comn_lunlcate Update
. — . _=p»{ Architecture \
Architecture Vision to Stakehold Architecture
o Stakeholders Models,
Vision
\ Feedback
Models,
Vision MOdels,
Vision

Work Directly
With Project
Teams

— Enterprise architecture artifacts evolve over time
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YnpaBneHue TpedboBaHuasmu B Agile-npoekrax
www.agilemodeling.com/essays/agileRequirements.htm

BbICOKMI =_} Kaxgasa ntepaums peanuayer
npuoputeT =—=" BbICOKOMNPUNOPUTETHbIE TPeBOBaHNS
— Kaxxpoe HoBoe
Bricokas e TpeboBaHus
fetanvsauus — < npuopuTesyeTcs
- nobaBnseTca B CTek
— [MpuoputeT MoXeT
——— N3MEeHUTbCA B Ntoboe Bpems
Hunakasa —
aeTtannsaums — TpeboBaHne MOXHO
= yaanuTb B NoGon
— MOMEHT
Huskuin —
npuopuTteT —_—

CTtek TpeboBaHum Copyright 2004-2007 Scott W. Ambler
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HenpepbiBHaA MHTerpauus I
* [1pn n3ameHeHnn UCXOOHbIX KOQOB cMCcTEMA Monitor Version
[OMKHa BbITh NepecobpaHa CRESy
» HacTblo Takon nepecbopku aBndeTcs [DDL or Application
Code Change]
nepecbopka basbl [JaHHbIX
= [locne nepecbopkn - perpeccnoHHoe n—— ][Fa“e i
TeCTUpoBaHue System J A
= CTaTn4deckuin aHanma koga — obuienpuHaTas [Sticcoss]
npaKkTuka anga npunoXXeHum
» ToxXe camoe MOXHO aenatb And 6a3 gJaHHbIX ] ,
5 Run Regression |[Failed]
» ToxXe camoe MOXHO aenartb anga nHtepgenca Ul Tests J 4

1 [Success]

[Run Static Goda]

Analysis
Copyright 2006-2007

Scott W Ambler




| IBM Software Group | Rational software

«Meco4yHunubl» (Sandboxes)

www.agiledata.org/essays/sandboxes.html

IT‘I_I:_L‘m-‘.‘I;ﬂn_'\t’ep oymen I‘D;I_l.Imcl-‘.‘_-‘:‘mpep oymen

Highly-

Deployment

Project
Development Integration Test/QA Production
Sandbox Sandbox
Sandbox
Highly Iterative Project-Level System Integration Operations and

Development Testing Testing Support
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OueHKa npoekTa

- Xopomaﬂ OueHKa BbIlNOJIHAETCHA.
» [1na HebonbLLUMX 0O BHEKTOB

» NltoabMW, BbINOMHALWNMUK 3Ty paboTy

» Tem, KTO yXe genan aty paboTy paHbLue
» Just in time (JIT)




| IBM Software Group | Rational software

UTepauum

= Opranusyire padoTy HaJ
MPOEKTOM MO “UTepanusim’’
= Kamxayrw urepanuro

3aKAHYUBAUTE BHINYCKOM
padoTamero nmpoayKra

* OoOecneuuBaMTe
YIIPaBJISAEMOCTbD:

» O0paTHasi CBA3b ISl KAKIO0T0
Y4YacTHHKA

» AKTya/IbHbI€ TaHHBbIE 0 e ——

MPOEKTY JJIfl MpeAcTABUTEIEN

JaKa34YKa

» KOHTPOJIbHBIE TOYKH

Discipl=ne

R Busness Wodaling
B Rl et

0 Bhadgi & Dasipn

0 kmplem entaiion

B Tast

n Capissmmn
o Carfguraton &

Change Homl

B P oy iack e e i

B Errdron ment

Daily Scrum

Meeting

Backlog tasks
expanded

| by team

Product Backlog

As prioritized by Product Owner

Potentially Shippable
Product Increment

Sounce: Adagled from Agike Sotwane
Dhrepioprnend wolh Scrurn By Ken
Sthwaber and Mike Beeds
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